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Many times parking recommendations rely solely on occupancy, duration, and turnover data that is collected, as
well as parking demand that is projected into the future. This strict quantitative approach is beneficial for
developing recommendations to improve parking in a study area. However, what is missing from this approach
is the qualitative input from actual users of the system. In an effort to gather this qualitative input, a two-tiered
approach for the Ninth Street Study area was implemented that included developing a Parking Study Team, as
well as reaching out to, and seeking input from stakeholders within the study area. The following sections
describe each.

Parking Study Team

Working closely with the Kimley-Horn team, the Parking Study Team (PST) was appointed by the City Project
Manager, Harmon Crutchfield, and was intended to include a variety of City interests, as well as County and
community development representatives. The intent of the PST is to be involved at several steps throughout the
parking study process to ensure that appropriate items of interest are accounted for and addressed in the study.
The PST also acts as a sounding board for recommendations that are being considered by the Kimley-Horn team
throughout the study. Lastly, the PST provides input on the list of stakeholders within the study area that should
be included in the project outreach efforts. The PST for this project included the following individuals:

o Harmon Crutchfield — City of Durham Department of Transportation — PST Chair

o Mark Ahrendsen — City of Durham Department of Transportation

o Aaron Cain— Durham City/County Planning Department

o Sara Young— Durham City/County Planning Department

o loy Mickle-Walker — Office of Economic and Workforce Development

o Glen Whisler — Durham County Engineer

o Richard Polley — Blackwell Street Management Company, LLC (American Tobacco Campus)
o Bill Kalkhof — Downtown Durham Inc.

Throughout the project, four PST meetings were held to ensure that the project was progressing effectively and
in a manner that met the City’s needs. A brief description of each meeting is provided below.

o Parking Study Team Meeting #1

= This meeting was held after data collection efforts and was used to present initial findings
and critical issues within the Ninth Street study area, with minor discussion on data
collected within the Downtown study area. Initial recommendations for the Ninth Street
study area also were discussed.

o Parking Study Team Meeting #2

= This meeting was held a couple weeks following PST Meeting #1 and was used to present
initial findings and critical issues within the Downtown Study area. Initial recommendations
for the Downtown study area also were discussed.
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o Parking Study Team Meeting #3

= This meeting was held several weeks after PST Meeting #2 and was used to present a draft
version of the parking study report for the Ninth Street study area, along with the associated
recommendations for parking improvements.

o Parking Study Team Meeting #4

*  This meeting was held several weeks after PST Meeting #3 and was used to present a final
draft parking study report for the Ninth Street study area, as well as a draft version of the
parking study report for the Downtown study area, along with the associated
recommendations for parking improvements.

Stakeholder Qutreach

A series of stakeholder input sessions were held in September 2012. The stakeholders included in these sessions
were a result of recommendations from the PST and were different for the Ninth Street and Downtown study
areas. Ninth Street study area stakeholders included restaurant owners, retail business owners, service
providers, and property owners. Many questions were asked of each stakeholder, including the following:

o Whatisyour role in the study area?

o Where do your employees typically park?

o Where do your customers typically park?

o During your hours of peak demand, how many customers do you estimate frequent your business?
o What do you helieve the #1 parking issue is in the study area?

o What do you believe the City of Durham could learn from strategies seen in other locations?

o Do you have other parking related comments that you would like to communicate?

o Would you support a Parking Enterprise Zone?

The responses to the above questions are compiled and shown in Table 4.1.
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While a lot of feedback was provided and documented in the stakeholder input table, the following items
summarize some of the comments responses/themes that were communicated, specific to the Ninth Street

study area.

@]

A majority of employees park, or are encouraged to park, off-street, in either public or private
surface lots.

A majority of customers park in on-street spaces or in the public surface lot along Ninth Street.

A majority of stakeholders believe that the there is a lack of parking supply within the study area to
meet their needs. They suggest building parking lot(s) or garage(s) to increase supply or develop
partnership with neighbors such as Wells Fargo or Erwin Mills to share supply.

Several stakeholders believe that insufficient lighting within the study area is an issue.
A majority of stakeholders would support a paid parking and/or validation program.

A majority of stakeholders would support a Parking Enterprise Zone, keeping in mind the desire to
minimize such a program’s impact on customers.

Rather than purchasing a permit for a space in the off-street lot, some employees of the 705 Broad
Street building opt to park on-street and occupy on-street parking spaces on Iredell Street for an
extended period.
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